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Part One

 

“The subconscious mind is 30,000 times more powerful 
than the conscious mind. Therefore reprogramming the 

subconscious mind fast is much easier than trying to 
change your conscious thoughts.”

Reprogram The Subconscious Mind Fast – Clear Your Mind 111
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 Part One: Diagnostic

In Part One, we spell out the word DIAGNOSTIC, with a focus on one 
letter for each of ten chapters. Follow along as we dissect the mean-
ing of Diagnostic and the relationship of Diagnostic Thinking on one’s 
personal and professional life. 

Leaders Don’t Know What They Don’t Know – But They 
Know!
How many times have you been frustrated with your boss, your Hu-
man Resources (HR) support, and looking for an answer for solving 
the gut-wrenching problem that is keeping you up at night? This prob-
lem is constantly challenging your reasons for resolve; it is a gnawing 
pain with an internal dialogue to which you simply cannot respond. 
The inner voices lead to a narrative that makes you feel like a mouse 
on a “wheel of life” and you can’t seem to get off. 

PERSONAL REFLECTION FROM DINA

Let’s pretend for a moment. The wheel is the corporation or a company 
you created, and you are the mouse determined to find the next block 
of cheese for survival. The parable, Who Moved My Cheese by Spencer 
Johnson, may resonate with those out of the 90’s. Cheese is a metaphor 
for your life’s desires—a decent job, a great relationship, health, or sim-
ply peace of mind. The maze is where you seek what you want while 
focused on discovering how to adapt to change. So, consider this—the 
wheel is beginning to spin even faster; you conceptualize how to get 
off, but no one is there to help you sort out your options. You’re treated 
like the mouse! You are one of many high performers in your com-
pany, getting accolades on your year-end review, minimal increases 
in pay, and yet you stay at your current level, even after requesting 
support to move up, over, or to another department. You can hear a 
pin drop! You get no answers for days, weeks, and even months. You 
are annoyed that you’re being ignored and getting angrier with each 
passing day. You have had many conversations with your boss, who 
loves you by the way (BTW), and you feel stuck on the wheel, unable to 
maneuver the handwriting on the wall. You are so frustrated you want 
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to throw up your hands. Now, with each passing day, you find yourself 
asking, “Why am I doing this? I am going nowhere! What the heck?”

It’s two years out from your first conversation about what you want 
for yourself, and now that narrative plays in your head like your favor-
ite rock song. Ask yourself these questions: 

• Did you actually tell your boss what you want? 
• Do you know what you really want? 
• Can you describe the emotion hidden deep within your 

soul so you can effectively negotiate what you want? 

Have you taken on the belief, I am a high performer, so if I were as 
good as I think I am, they would promote me; thus, I am not good 
enough! I fear that speaking up will get me fired. I worry that I will 
make an enemy out of my boss so I’ll just ride this out. I must get more 
education and I must stand out from the pack; I must do more than I 
am right now! I don’t have the financial resources to return to school, 
but all my colleagues are doing this; I have to do something, what is it? 

Your ten-year old daughter asks, “When will I be more important 
than your stupid phone calls? When can you come home and be with 
me?” Your husband asks, “So, what are we having for dinner?” You just 
worked your twelve-hour stress filled day, your partner has worked 
their long hours, and you are both triggered from exhaustion. Silence 
fills the air as you both yell under your breath, “Why don’t you do it?” 
angry to even be at home. 

You question yourself and your ability! I can’t apply for that new 
role; I don’t have all the skills. How can I talk with that Vice President 
(VP) or Chief Executive Officer (CEO). I am a nobody at the bottom 
of the pack. If I talk to anyone other than my boss, they’ll think I am 
going behind their back! UGH! My efforts at advancement will be sab-
otaged. How do I navigate this issue when I love the company I work 
for and I am getting zero help from anyone?
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 Part One: Diagnostic

PERSONAL REFLECTION FROM SHARON 

I still recall the day my kids told me that they were not going to com-
municate with me anymore. “Why,” I asked, wondering what I had 
done now to offend them. As a mom, there are times when you cannot 
get anything right. The response was, “You are not really listening to 
us; you are not engaged with us, and we can hear you typing 100 wpm 
in the background while you are allegedly tuned into us.” I thought for 
a minute and came back with the following response, “Just test me, tell 
me something and I’ll give it right back to you verbatim.” They did, 
and I did, with accuracy. But that was not the point. The point was that 
they felt as if I did not have them front of mind, and that I did not care 
about what they were doing. I was present, but I was not showing pres-
ence. My behavior reflected my level of disengagement. I vowed then 
to do better, and when they call, I listen. I notice that they still call my 
husband, their dad, first because he is the ultimate listener. I yearn for 
the day when my reputation improves and I am not far behind. 

RECAP

What do I do now? Do I leave or do I go? Is that the right 
question to solve?

Sound familiar? Many people around the globe are living this kind of 
narrative every day. They give authorship to others and they are the 
ones that benefit from your work. It’s time to author your career so 
you can tell your own story. If you can’t put food on the table and pay 
your bills, you must take care of the issues at hand so you can create the 
life you dream of. Or, as a colleague wisely said, “If there is no money, 
there is no mission.”

This is your chance, and this is your time, to create that life and just 
live it! There is no time to think about it!
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Chapter Three

Rosa Luxemburg, Revolutionary
Freedom is always and exclusively freedom for the one  

who thinks differently.

This is Sherry’s story. 
Within corporate America, competing for opportunities is a norm. 
Senior leaders have lofty expectations; many find themselves in the 
dilemma, “How do I secure my next role? Do I need to be assertive, 
aggressive, or do I just admit defeat and avoid this whole mess, since 
it’s so political?”

 I hate politics! “My boss tells me I am great, yet he goes radio silent 
when I ask for support, input, and feedback. He leaves me believing I 
am not good enough. I don’t get the visibility I would like to have to 
gain more exposure and interaction with other global leaders. I am 
frustrated and now I am seen as aggressive; others avoid me, and I am 
avoiding them.” 
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Diversity Diagnostic Process now begins. 
Sherry’s question is, “How do I be more assertive vs. being seen as 
aggressive?”

Sherry is a Senior Consultant in Health Economics and Outcomes 
Research (HEOR) and has an individual global role in Human Re-
sources (HR). She aspires to attend strategy meetings and climb the 
corporate ladder. Sherry struggles with giving hard feedback and finds 
that she likes tasks vs. the asks. This fear of a wider audience when de-
livering tough information causes her to stall out. Sherry is great one-
on-one but finds herself less confident when delivering uninvited news 
in larger forums. Her narrative is heartfelt for those to whom she de-
livers unwelcome news and internally takes on the pain of the receiver. 
Sherry is extremely uncomfortable, and unknowingly triggered by the 
experience. She finds herself less confident during these encounters. 

When asked, “What is her ideal role?” Sherry shares that she 
wants a role in which mentoring and developing others is the core of 
her work; she dislikes the administrative role of an HR profession-
al. During the framing and reframing processes we find she wants a 
role as a manager. Sherry fears management may also bring a terror of 
babysitting others to get them to do their job correctly and efficiently. 
She also fears life/work balance will be no balance at all. Sherry is a 
capable task-driver as opposed to leader of strategic decision-making; 
this leaves her time-crunched for personal development. 

The reframed and final question the DT group to help Sherry with 
is: 

How do I glean a managerial role where my mindset is coach-
coach and balancing life and work?

This six-member group brought robust ideas to the table from 
their own firsthand experiences and idea bouncing within the group. 
Sherry decided to act on the following offerings.

1. Short term goal – develop soft skills for delivery feedback, 
good and bad, and find a coach to practice.
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Avoidance, Aggressive, Assertive

2. Set expectations before starting a project, focus on team 
input, and measure the fairness quotient from those within 
the project. 

3. Long term goal –Focus on bottom-up strategies for team 
optimization. Get people that report to you engaged in 
solutions, and accountable for outcomes. Use a Jamboard 
or IDEABOARD to glean ideas, group them, and deliver on 
plans that can have the greatest impact. Break these ideas into 
bitesize pieces where key performance indicators (KPI)s can 
measure success with dated outcomes. Everyone decides on 
what piece they want to lead and the deliverables for which 
they are responsible. 

Sherry’s 30-day outcome resulted in higher preforming teams, gave 
Sherry confidence to have conversations around commitments made, 
vs. being a babysitter for things not done. She is a much more con-
fident leader with a clear strategy for creating new opportunities by 
doing daily tasks that inspire others. She does not have to avoid tough 
conversations;, she is seen as a coach leader, vs. an aggressive top-
down, “do it my way” manager. 

She is happier and found a new role within six months of comple-
tion of the Diversity Diagnostic Leadership System. 

PERSONAL REFLECTION FROM DINA 

Never during my time in corporate America did anyone ask me what I 
thought. What were my ideas for change? When I attempted to speak, 
I was cut off multiple times and I did not ask for a chance to finish 
my thoughts due to my lack of confidence. The most gratifying thing 
I learned was team process, along with facilitating to build trust. I 
learned that capturing ideas with intention is a skill that must be prac-
ticed. First and foremost you must be confident in your approach, your 
mannerisms, and possess a heartfelt intent to hold positive space for 
everyone, not just those who are speaking. Learn to be a great listener 
and ask more questions. Be more inquisitive, search out ideas from 
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others and challenge thinking. You will be seen differently by your 
peers and your leaders above you. 

PERSONAL REFLECTION FROM SHARON 

Our chaotic lives can easily distract us from our focus. How many 
times in a day do you find yourself in a room, knowing you were there 
for a reason, but unable to remember the reason you went there? Or, at 
the end of the day with a heavy sigh, looking over your to-do list from 
that morning, realizing you barely made a dent in your list? We joke 
and attribute it to old age—even the young do this—but more likely it 
is a difficulty in keeping focus. 

As one who once worked 100 hours per week, three countries per 
week in Eastern Europe for twelve years, I get the need for life/work 
balance. Is balance something that women can achieve? 

For years, society has tried to assure ambitious young women that 
if they worked hard enough, they could juggle both a high demand-
ing career and a family. However Sheryl Sandberg, Meta COO, says 
otherwise. Sandberg admitted that balancing both worlds is extremely 
difficult but a necessity if we wish to have more women leaders in the 
workforce. I wonder if a lack of balance preempted her departure from 
Meta. 

We are nurturers and caregivers, and we always supply support for 
others – at home and at work! But we are also capable, creative, and re-
sourceful; that is why we are so adept at multitasking and can outwork 
many of the men in our lives. 

Are you prepared for a deep DIVE? Dissect the word “dive” and 
you discover an opportunity to: 

• Decide 
• Identify 
• Value 
• Execute 
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Ask yourself these questions! 
In the words of Brendon Burchard, author of The Charge,  

“Avoidance is the best short-term strategy to escape conflict,  
and the best long-term strategy to ensure suffering.”

Are you using your time 
wisely? 

What are you avoiding? 

What should you stop doing? 
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Avoidance, Aggressive, Assertive

1.  _______________________________________________

 ___________________________________________________

2.  _______________________________________________

 ___________________________________________________

3.  _______________________________________________

 ___________________________________________________
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Chapter 5

“Halo Effect” and “Confirmation Bias” oversimplify the 
information we take in and we build beliefs that confirm your 

ideas of the current situations.

Thinking Fast and Slow by Daniel Kahneman

A note from Dina…
(This chapter is dedicated to David and Paula Glenn. David and Paula 
were both in their early 50s); David was one of my direct reports who 
covered the state of Kentucky (KY) in 2013. David and his wife Pau-
la died from different cancers within days of each other in April 2021; 
they occupied hospice rooms directly across from one another. They left 
behind two adult boys with broken hearts. David and Paula, I loved your 
hearts for life and I can’t wait to see you in heaven. You both remind me 
every day, life is a gift, make the most of everyday! There’s zero time for 
bullsh*t and live life to the fullest).

I dislike lying, not keeping your word, and mind games. I am a no 
BS kind of girl, one who won’t let others manipulate me. I am a straight 
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shooter, and I know how to stand up for myself. If I have made you an-
gry, please tell me, if I did something to offend or anger you, that was 
not my intent, and I did not see it. I’ll apologize profusely before I even 
know what I have done. I am a flawed human being, but I dearly love 
service to others, and seeing them soar!

Let’s talk politics. It’s everywhere! Right? 
In companies, you have the politics of family-owned businesses, 

which is harrowing. You love your family! The family is now the Board 
of Directors (BOD) with control of your decisions and your destiny. 
They have no idea how to motivate others. Love for the family is tested; 
the new CEO is your sister, and she is under significant stress! Family 
dynamics are testy at best with push, pull, and emotional shove. It is 
challenging to be the head honcho, isn’t it? Your board is your fami-
ly and you need them to lead the company; they won’t grant you the 
freedom to do what you think should be done. Now you have a tough 
decision to make. Should you reassign the CEO role for the sake of the 
family unit? This is unfair, and a critical decision! 

Creating space for people to share ideas and to give them an op-
portunity to contribute is a challenging thing to do since money is like 
Niagara Falls slipping into the fast abyss of negative cash flow. If you 
really want to explore company success, then manage from the bottom 
up! No really, if you hire right, you can trust some of your associates’ 
great ideas. Your employees are your boots on the ground and have 
personal stake in the success of the company. If you ignore them, they 
will ghost you. They are not focused on the impact of their decisions 
simply because they just don’t care! If you give them a process for shar-
ing great ideas and give them a platform for sailing into the future with 
new ideas, they will be loyal for life. They will give more than you can 
ever imagine. 

Millennials and Generation X are philanthropic; they care about 
their families, health, wellness, and the greater good. Baby Boomers 
make sure they are successful, even at the risk of their own health. 
There is a huge gap between the generations and creating a “No Bull-
sh*t Platform” - that everyone matters regardless of your color, age, 
size, and gifts will ensure that humanity exists in your company. Guess 
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Chapter 8

A complex activity not only strikes a match of excitement  
but forces your brain to work on specific thought processes  

like problem solving and creative thinking.

Train your brain - Harvard Health

Solve the Right Problem the First Time
As a Diversity Diagnostic Group Member, you will learn how to train 
your brain to look at all angles for finding the best solutions. 

Women never think that every day is a negotiation, yet they ne-
gotiate every day. In fact, it’s not even in their vocabulary unless they 
are negotiating a salary for a new job. Men, on the other hand, have a 
negotiation mindset, and will share that they negotiate every day for 
everything, they expect it. A man’s approach to negotiation, metaphor-
ically, is like a basketball game. The first to hit the basket wins. It’s all 
about speed, agility, and the plan for the play. Women are able to slow 
things down and bring an entirely new game plan to the table by train-
ing the brain to think differently. Women slow things down and have 
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the ability to bring a whole new game plan by beginning to train the 
brain to think differently. 

PERSONAL REFLECTION FROM DINA 

Women think differently than men, we now know that. Negotiation 
is also one of those triggers for women that brings tremendous fear 
and signals, she should settle for less or she’ll never land the job or get 
what she wants, if she asks for more. She whittles on list of attributes 
and decides, she’s not good enough, or has all the skills. Men on the 
other hand, jump in when they only have one-third of the skill expec-
tation. They throw their name in the hat, believing, with confidence, 
they have a good chance of winning the job or next role. Women don’t 
believe, before they begin, they will actually win the contract, job, or 
negotiation. 

When tensions rise, women may have an idea of what needs to be 
done yet hesitate to speak up because they fear being ignored, and/or 
think that their ideas just don’t matter. The amygdala is triggered and 
the hippocampus reminds her that lack of a response equates to, “I am 
unworthy; my gut says to jump it, but I simply cannot do it.” 

The mind can play tricks on us, so you have to “train your brain” 
and tell yourself, it’s time to step in, step up, and ask for what you 
want. You must be clear on what it is you want. If you are unclear, you 
are seen as a weak decision-maker. Men, on the other hand, jump in 
knowing that they have only a third of the skills needed. Still, they 
throw their names into the hat, confidently believing that they have a 
good chance of winning that job or role. Women simply do not have 
this mindset and innate belief in themselves. 

PERSONAL REFLECTION FROM SHARON 

We know that we can aspire to, and reach greatness, if only we could 
reinvent ourselves. Is it time for you to reinvent yourself? I have done 
it several times. Growing up with parents who told me to learn to type 
because I would never amount to anything, I believed them. As the 
middle of five kids, I did not have the ‘middle child syndrome’, but I 
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Train Your Brain

did have the ‘caught in the middle syndrome.’ So, I started at an early 
age to find ways in which I could better myself, learn and do more, 
achieve great heights, and then start all over again. I retrained my 
brain to think positive thoughts!

What are your strengths? Within the workplace, you list your 
strengths as communication skills, technology, people management, 
writing, leadership and more. What about within your life – how 
would you show your strengths? As you retrain your brain, think 
about your own needs: 

The physical you requires good nutrition, proper weight, benefi-
cial exercise, and adequate rest. 

The emotional you needs to give and receive forgiveness, love, and 
compassion; needs to laugh and experience happiness; needs joyful 
relationships with yourself and others. 

The mental you needs self-supportive attitudes, positive thoughts 
and viewpoints and a positive self-image. 

The spiritual you needs inner calmness, openness to your creativ-
ity, and trust in your inner knowing. 

The intellectual you requires fulfillment, personal development, 
and satisfying relationships. 

Resolve to be the captain of your ship – your body/mind/spirit. A 
comfortable, healthy balance between your physical, mental, emotion-
al, and spiritual aspects doesn’t happen accidentally. Someone has to 
be in charge, and that someone is always you. Sit back, recognize your 
strengths, and prepare to launch the new you—the newly retrained 
version of yourself.

This is Cindy’s Story. 
Cindy comes to the Diversity Diagnostic Leadership Group with the 
first question, 

“ How do I negotiate a promotion and a new leadership role?”
Cindy is a lead analyst role as an individual contributor and has no 

direct reports, yet she is managing from the middle between two teams 
with two different team leads. Processes are coming from two differ-
ent leaders with gaps for each one and now those teams are pointing 



79

Chapter Nine

Daniel Kahneman and Amos Tversky in their groundbreaking re-
search confirmed that we humans most often use a very narrow per-
spective when making decisions. They called it “what you see is all 
there is.” I call it the Focusing Illusion.

Have you ever been nervous or irritable, withdrawn, or afraid? 
Have you ever eaten more or less than usual? Are these responses to 
feelings of inadequacy or the fears that you keep deep within your 
mind? Does fear hold you back? Does it drain your energy and keep 
you down? Do you live in fear? 

Think about the times in which we live and work. Did you ever 
think that your kids would experience lockdown drills in school and 
natural disaster drills? Yes, as a child you took part in fire drills, but 
lockdown – I think not! World events traumatize our children who 
worry about scary events, internalize anxiety, and live in fear. 

As women, we are more likely to internalize our emotions, lead-
ing to withdrawal, loneliness and/or depression. Men externalize 
emotions, leading to aggressive and sometimes impulsive behaviors. 
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Internalizing and externalizes responses have an impact on relation-
ships, success in business and in life, and resilience. 

PERSONAL REFLECTION FROM DINA 

Life can’t be done on the “island” of ME. Pandemic times of shut down 
and COVID has created some incredibly positive impacts. The benefit 
of COVID and the creation of small groups of like-minded people can 
create innovative ideas and connections that were much deeper than 
before.

 I was always on an island, growing up, and also during my cor-
porate career. I felt like I was always in competition for resources and 
never confident in my negotiations or influence. I created Diversity 
Diagnostic Leadership Systems so I could find my heroism. My pow-
er comes from helping others find the hero within themselves. That 
gratifying feeling that other find value in what I do by accelerating 
their success rates at work is exhilarating. They are confident in their 
actions and supported by others. The concept is not new, but Diversity 
Diagnostic Thinking is a new proprietary thinking process. The wom-
en and men who embrace this find it the the most confidence boost-
ing process they have ever experienced. They learn the art of creating 
Purpose, Values, and Vision statements, team optimization, leveraging 
their core values, handling bad behaviors, and having tough conversa-
tion. Many are corporate, 30-55 years old. and looking for new innova-
tive leadership capabilities and competencies so the confidently create 
life they dream of. It works, it’s vetted, and it’s creating impact. Have 
your found the hero in you?

PERSONAL REFLECTION FROM SHARON 

My work has led me to far corners of the globe and the opportunity 
to gain experience from others; I feel blessed to have learned so much 
about people. 

A promise…and resilience 
The movie, “The Promise,” is a film that deals with the Arme-

nian tragedy in art-form. According to Raffi Cavoukian, C.M., O.B.C., 
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Internalizing Fear

writing for The Huffington Post, “You will be moved to tears.” He went 
on to say, “The pain and trauma of the Armenian genocide can never 
be fully eased. The Armenian community has been forced to scatter 
from their geographical origins, which has severed their connection 
as a people. Three million Armenians currently live in Armenia while 
eight to ten million live in other places around the globe.”

Partnerships, promise, resilience 

Prior to 1993, I never imagined visiting the newly independent Repub-
lic of Armenia. It is amazing how things happen, doors open, and life 
is reimagined. As U.S. partnership coordinator for three U.S.-Arme-
nia partnerships, I had the opportunity to visit what is affectionately 
referred to as “The Motherland” for the first time. I saw firsthand the 
“promise” of a people who had lived in fear, and whose mission was 
to preserve and protect the country and her people. I saw a resilient 
people, and I soon became a part of that promise. 

Under the first cooperative agreement signed with USAID in 1992, 
two hospital-based partnerships and an outpatient clinic were set up 
the following year in Yerevan, Armenia. The partnerships improved 
targeted healthcare services while strengthening the country’s abili-
ty for ongoing improvements in the quality of care. The first partner-
ship brought together the Erebouni Medical Center with Beth Israel 
Hospital in Boston, Massachusetts, and focused on improving wom-
en’s health services, and Harvard Medical School Alumni, focused on 
medical education. My colleagues from Erebouni, Haroutioun Kush-
kyan and Nara Mamikonyan, arranged for honorary citizenship doc-
uments for me, allowing me to enter and leave the Republic as needed 
– what an incredible honor. 

The University of California at Los Angeles (UCLA) Medical Cen-
ter replaced Beth Israel Hospital as the U.S. partner in 1995 and the 
resulting Yerevan/Los Angeles partnership expanded its scope to en-
compass neonatal resuscitation and nursing education. 

The second Armenia partnership was between the Emergency 
Scientific Medical Center in Yerevan and Boston University Medical 
Center (BUMC) and Boston City Hospital. This partnership initially 
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Consider some of the problems we solve as a group: 

Manage time with increased 
hours and stress

Gain more self-confidence 

Believe that I am good enough Ensure I am giving enough time for 
detailed planning and project organization 
without an intermediate supervisor and 
being pushed by another manager for 
personal gain and projects

Create a non-toxic work 
environment 

Self-select role assignments to progress my 
career

Welcome new challenges that 
support internal growth with 
unconscious bias 

Create equity for all genders 

Stay motivated in spite of 
uninspiring leader 

Say no in a confident manner 

Overcome perfectionism that 
creates career stalls 

Effectively and confidently put context/
decisions into an effective communication 
plan 

Convince higher management 
of my leadership ability 

Keep growing in my career

Achieve work/life integration Become more comfortable on a video call 

Learn to say no politely Balance my role as a successful working 
mom and wife while being a leader 

Carve my next career path Connect my current role with my life’s 
purpose 

Create success strategies that 
contribute to my life’s vision 

Fast forward my career and make myself a 
person of influence 

Negotiate for promotion and a 
leadership role 

Have an impact on work around gender 
bias 

Partake in emotionally charged 
conversations confidently 

Know thyself
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Intro

We’ve explored the aspects of the word DIAGNOSTIC; it’s allowed us 
to discover concepts such as decisiveness, self-worth, avoidance, the 
genetic code, BS, perfectionism, fear, and confidence. We’ve addressed 
the subconscious as the unconscious and ways in which to train the 
brain. 

Now, it’s time to understand the act of THINKING. Now, we can 
take back control, hold space, inspire others, maintain focus, inspect 
the truth, avoid complacency, respect the word, “No,” and get into a 
group. 

The group process allows us to solve today’s problems with mea-
surable results! Built on safety and trust, it breaks down barriers, 
harnesses the experiences of other great leaders, and alters both the 
thought process and outcomes.  So, what are you waiting for; it’s time 
to get going. Ask yourself, “Am I worth the investment?”
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Chapter 16

The truth is sometimes painful, isn’t it? I hate looking at the truth. It’s 
the hardest thing for most everyone to acknowledge, especially if you 
live in a bubble of justifying your lies you tell yourself about situations, 
people, and events. 

Remember the amygdala we spoke about in an earlier chapter? 
That little peanut-size combo pack reminds me of the commercial 
where the peanut is acting and dressed like a human with the monocle 
and the cane, tempting me to try the freshest peanuts on the market, 
Planters! The commercial where how many licks does it take to get to 
the center of a tootsie pop may also remind me of our robust Diagnos-
tic Thinking Sessions. 

 Finding the truth is the magic to the foundation of a Diagnostic 
Thinking Session. We all live in a fog of our own truth. Our own truth, 
rarely, is the absolute truth, the truth others may see first, before you 
are able to acknowledge it.

 It’s tempting to want to cover our decision with affirmations of be-
ing right. How many times have you dug yourself out of the hole you 
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put yourself into because of what you “thought” was right. Was it too 
late to take back your decision, comment, or action that was a poor 
choice? 

Diversity Diagnostic Design Thinking Systems is not to shame, 
heal, or judge anyone. It’s a place to try on other experiences, emo-
tions, the reasons for beliefs, and unpack the deep subconscious mind 
where there right problem can be answered with the right decision. 

Here is Amy’s Story
Amy joins the group with the question: 
“I am very unhappy at work and how do I change jobs?”
The DDDT group is now a group of 15, and eager to jump in and help 
Amy. Amy was an extremely bright executive with a prestigious MBA 
from Washington University (WashU). She is a project manager and is 
layered in deep conflict. As we unpack the deep subconscious thinking 
and find the truth in her discouragement, the final questions was never 
about work, it was about her marriage and homelife. As many couples 
do, when careers take off and young children appear, couples become 
polarized by life. Rarely does anyone, as couples, ask, “What’s happen-
ing? What do you want? Why are we here?” 

All sessions are confidential; therefore the questions and answers 
will not be revealed. There were a lot of tears, sighs, and critical think-
ing on how best to solve the real problem during this robust session.
The reframed right question: 
“How do I align with my husband, to co-create a vision for our mar-
riage, and careers, which will prevent us from divorcing?” 

We had no idea that divorce was looming in the brush due to deep 
hurt, the need for a loving relationship, and a shared vision for their 
life together. What was the real problem, the root cause? They were 
constantly fighting and discouraged by their engagements. 

They both choose to ignore the fires of discontent, until divorce 
was being discussed.  

Diversity Diagnostic Thinking group never tells anyone what they 
should think, feel, or do. If we are nursing childhood wounds, we will 
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be handicapped from conscious decision-making. We unconsciously 
go through life hoping that somehow the things will be restored, that 
sensation of connecting, and joyful alertness. We always have a sense 
of remembering the negative, but if we can hold a space for only pos-
itives and possibilities, we can wake up to reality that we can heal, we 
can move forward. The DDDT System provided Amy with some strat-
egies for consideration. 

Amy chose to set up a special dinner date with her husband, John, 
not disclosing her plan, but to set the stage. It was carefully and bliss-
fully planned. The DT members began to envision what a great night 
may look like to re-ignite the fire for alignment for a shared vision out 
of mutual love and respect. 

The group offered these steps for success, and Amy gladly accepted 
the challenge. 

1. Two pieces of paper, two pens, two glasses of wine and a quiet 
dinner table. 

2. Ask for an agreement to work on their vision for a great 
marriage, parenting strategies, and if they are willing to 
participate.

3. Envision what great looks like.
4. She wrote every item she felt she needed from John to feel 

loved and valued and then John would to the same, at the 
same time, yet not sharing as they reflect and write. Neither 
would be privy to seeing things as they were being written, 
until they both exhausted everything they wanted from each 
other and their marriage. 

5. Then, they shared their deepest needs and fears and held a 
space for true sharing and listening and validated needs. 

6. As a couple, they would co-create a shared vision for what 
they wanted for their life together as well as their careers, and 
find ways live life to the fullest. 
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Chapter 17

Create Meaning out of Complacency
We all get complacent at times. Owning my own business, I put off 
things I hate to do. When I am not pulling in revenue at the rate I 
would like, pulling a bank statement falls in my “complacency” cate-
gory because I define success in two ways. One, I am passionate about 
helping others accelerate and author their careers, and then, there’s 
the cash flow. Being an entrepreneur is not for the faint of heart. If 
you hate doing something and yet you don’t have the cash flow to hire 
someone who loves doing what you hate doing, you’d better learn to be 
non-complacent very quickly or, find a different job. 

Here’s Lucy’s Story
Her initial question: 

How do I get invited to the customer meetings before they occur? 
Lucy is a partner in an engineering firm and is the manager of 

communications and marketing. She steps into the DT group stating 
she now has a new CEO, once a peer. Lucy wants to ensure that she 
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continues to have a seat at the leadership table and have an impact on 
the company since she is a stock owner and has a vested interest in the 
success of the company. Lucy finds herself being invited to the custom-
er meetings after the fact and is very frustrated by the complacency 
from her peers regarding her request to be invited ahead of time. There 
is a belief among the men that she has mom duties that will prevent her 
from attending. She is frequently ignored when she requests a meeting 
with her CEO, or it get cancelled last minute. Lucy overhears conver-
sations about meetings that have happened after the fact with a big cli-
ent, and this information is important for inner office communication 
as well as marketing ideas. Lucy finds herself angered, and bit frustrat-
ed, and complacent about addressing what I call, “unruly behavior.” 

Lucy’s framed questioned. 
How do I address the unruly behavior, specifically, ignored at 

work? 
The Diagnostic Thinking Group offers some other questions and 

offers strategic next steps? 

1. Remove the obstacle: You can’t remove the CEO or your 
peers but you can remove the belief that just because you are 
a woman and mother does not mean, you are not worthy of 
attending the meeting or you can’t due to child needs. 

2. Create a meaningful request: Let your boss know that your 
monthly performance reviews matter and you want them to 
remain on the books. Last minute cancellations, while they 
may be seldom, should not be the rule. Lucy should also share 
how it makes her feel when he does not meet with her since 
both their job require meeting with clear deadline, goals, and 
communication. Confirm his commitment to keeping the 
meeting on the calendar.

3. Show your peers a path for success: Let them know how 
you feel and what risks the company assumes when she is 
absent from the meeting etc. Be clear about your ask and 
their willingness to keep their agreement. Lucy also shared 
that as soon as they discuss a meeting to include her on this 
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discussion, and gain agreement that this type of behavior is 
not good business. 

4. Celebrate and thank them for their changed behavior and 
appreciate the small wins. 

Lucy’s initial complacency was from fear of directly addressing the 
unruly behavior and it took some months to put into action for fear 
of “pissing people off.” By becoming an expert at negotiation and re-
quests, Lucy began to see a shift in the response of her boss and her 
peers. Within the DT group, we practiced how best she could commu-
nicate her needs, wants and expectations. Lucy has since been promot-
ed twice in four years with increases in stock option ownership and 
added responsibilities.

Don’t ignore complacency – it comes with a cost!
Notice when you are complacent. Define small tasks and celebrate 

small wins. Even if it something you hate doing, do it first! The rest is 
simple!

REFLECTION FROM DINA 

Many times when we find ourselves feeling frustrated with other peo-
ple, leading to complacency, I personally find myself asking, “Is recon-
ciliation feasible; it is worth my time and effort?” There may be hurt 
feelings in the way, and our self-defined stories interfere with reality. 
Don’t get trapped into complacent behaviors; they are always driven by 
fear. Stepping in and stepping up for the good of the relationship will 
always pay high dividends in the future. Missing these opportunities 
will cause others to judge your leadership. Remove the fear from your 
own story, and ask yourself, “What is the best-case scenario?” Then, 
begin to work on strategies to overcome satisfaction with the status 
quo. We all have them, and it is time to move on!   
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Chapter 18

Get Going – Get In a Group
Now that you have read this book, I want to encourage you to get into 
a Diversity Diagnostic Thinking Group - one that can challenge your 
thinking. 

Isn’t it a relief that there is a scientific reason for why we think the 
way we do and that there is a vast ocean of answers, and guess what, 
you have them; you just don’t know you have them! They all lie within 
us, and it’s in your subconscious.

We face the world unconsciously and mindlessly as we make ev-
eryday decisions that don’t serve us well. We are bombarded every-
day with the irrational decisions of others with TV and Social Media 
streams. It’s the subconscious and the unconscious thinking that drives 
wars, broken governments, and broken homes, broken people. Dispar-
ities are everywhere for everyone. 

 Whether you are male or female, we all are afraid of something 
and we have deeply rooted fears. The fear of being misunderstood, 
fear of being judged, fear of not being perfect enough or perfect at 
all, fear of relationships, fear of speaking up or being ignored, fear of 
hurting someone’s feelings, fear of job loss, fear of wondering if you’ll 
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have enough to feed your family or pay the bills. This four letter word, 
F-E-A-R (false evidence appearing real) has the power to create career 
stalls, mental health issues, health issues, and create broken people and 
is what drives all of us, good and bad.

Whether you are in corporate America, or own your own business, 
homemaker, husband, father, sister, brother, aunt, uncle, Gen X, Gen 
Z, Baby Boomer, you are just a human! Humans are flawed and we 
need each other to survive. We also hunger for safe spaces. For those 
who want more for their life and their career and who are willing to 
be challenged with how they think, this process is perfect. Members 
who join yearn for confidence and courage to ask for what they want 
and strategies that have been vetted for success vs. trying something 
and failing. Many don’t know how to think in a deeper more critical 
way and lack strategies for next steps. I created the answer because I 
suffered from this type of thinking most of my life. 

Corporations had tried to replicate this process. What I have found 
is that it fails miserably because unconscious bias will sabotage the ex-
perience when you are a member inside of the organization. Having an 
outside master facilitator will ensure safety, deep Socratic questioning, 
and are trained specifically for this process.

REFLECTION FROM DINA 

If this book has not convinced you that a Diagnostic Thinking Group 
is good for your life and your career, then you are incredibly happy and 
loving life. Good for you! Way to go. If you find yourself struggling 
with your career and looking for strategies to change the trajectory 
of your career, this is it. Thinking differently is the key. There are a lot 
of terrific books on thinking, but none that are specific for women, 
career-minded women, who are wanting more for the life and their ca-
reer. Diversity Diagnostic Leadership Systems is a specific process for 
unlocking the subconscious mind, or what I call unconscious mind, 
which keeps women in a state of upset, confusion, and frustration. If 
you are giving life your absolute best, and results are lacking, it’s time 
to invest in you!
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Women usually think too fast, defaulting to decisions we made 
earlier, locked, and loaded for our personal narrative that make us feel 
good about our unwise decision. If you could make better decisions 
every day and have a tool kit of strategies for creating a life you love, 
and if you are willing, this is a life-changing experience. 

REFLECTION FROM SHARON 

I wish that I had been there when my seven-year old grandson asked 
his mom, “Did you call your grandma on her cellphone when you were 
a little kid?” She shares the story with a smile in her voice, and says, 
“Grandmas did not have cellphones when I was a little kid! My mom 
and dad did not have cellphones either.” I can imagine the surprise on 
my grandson’s face; yes, he is familiar with history, is a fan of the Ti-
tanic, and knows everything about Ben Franklin! But the blunt truth 
of realizing that your mom, dad, and your grandparents are a part of 
history is more than a seven-year old can bear. 

Our daughter explained that her grandmother wrote her a long let-
ter in cursive, sparking another question, “What is cursive?” She told 
him that the letter sometimes took a week to arrive; he thought that it 
came by Pony Express rather than the USPS, which is only a tad faster 
than Pony Express these days. 

My, how things change! How quickly we become history! How 
about you? Did you call your grandma on her cellphone when you 
were a little kid? And in what year was that? 

Change happens, and those who have grown comfortable with 
things as they are may be on track to derail themselves professionally. 
Forget that phone! 

What we want: We all want to show up, settle in, and do a respect-
able job. 

What we need: We need to find ways to remain fresh, to adapt to 
change and to deal with disruption. 

Business, like life, is a complex set of interdependencies. This is the 
time to increase learning agility, to reach out to others in similar posi-
tions, and to enhance your learning IQ.
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RECAP 

The Diversity Diagnostic Leadership System was designed to manage 
all of the challenges thrown your way by life and career. What it is not? 
DDLS is not psychotherapy, nor is a place where you can complain 
about others, feel sorry for yourself, or be judged for who you are. 

This is not just mindset work; it is solving real-world, critical busi-
ness and life problems. These groups are built for those who want to get 
to the hard-heart work for themselves and others, and who are com-
mitted to the group. Diversity Diagnostic Thinking Groups celebrate 
current ideas and report outcomes resulting from this deep-thinking 
work. Members walk away with life-changing strategies and focus on 
new beginnings, allowing them to embrace a way of thinking that re-
sults in happiness in life and career.  

One hundred percent of members of a DDDLS group were more 
confident in their leadership, decisions, and much happier with life. 
Companies are thrilled to have solved the challenge with Diversity 
and Inclusion because Diversity Diagnostic Leadership Systems gives 
a place where everyone shares equally in ideas. They share experienc-
es and allow others to try on how they see the world. It’s sharing and 
cross-pollinating ideas for the greater good, and people feel valued and 
heard. Most comment, that for the first time, they see me for “who I 
am” and I don’t have to pretend to be someone else to fit in or wait until 
I am offered a seat at the table. Diversity Diagnostic Leadership System 
Group members find ways to grab a chair and create their seat at the 
leadership table, and they are a powerful source of innovative ideas. 
They see the world differently because they have developed a new way 
of seeing, thinking, and building strategies that bring personal and ca-
reer success! They are breaking glass ceilings, they are connecting the 
dots for the failed DE&I programs, and they are the change organiza-
tions are looking for. They love life!

Are you ready? Then jump in and get in a group! It’s time to change 
the way you think!
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What you need to know:
Dina and Sharon met as co-advisors to a Big Pharma company; they 
have collaborated for the past two years to bring quality professional 
development content and coaching to a plethora of companies in the 
pharmaceutical and healthcare spaces. 

Think Differently…18 Strategies to Fix Broken Thinking is their first 
co-authored book, but certainly not the last. Visit them online and 
learn more about their multiple offerings, including: 

• Leadership Retreats
• Workshops
• Seminars
• On-line Courses
• Executive Coaching
•  Leadership Summits
•  Women’s Leadership Development Programs

Dina and Sharon invite you to start to Think Differently. 

***

More by Dina Readinger 
It’s Time to Think Differently…the workbook with Sharon M. Weinstein
Meta-Leadership, with Sharon M. Weinstein

More by Sharon M. Weinstein
It’s Time to Think Differently…the workbook with Dina Readinger
Are You Ready to Reinvent Yourself? A post-pandemic approach to 
work/life balance
Your Daily Dose: Rx…52 wellness hacks with Jaime McClean
Are You Ready to Recharge Your Battery? Secrets to work/life balance
Go For It: Mastering negotiations
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B is for Balance (2nd edition): 12 steps toward a more balanced life at 
home and at work
Nursing without Borders: Values, wisdom, success markers with Ann 
Marie T. Brooks
Meta-Leadership with Dina Readinger
…and multiple Infusion Therapy/Pharmacology books and chapters
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Meta Leadership 

It’s what’s now and what’s next! 

The speed and frequency of change are increasing. Our world is shifting, 
and it is high time for the “new” leadership model: Meta Leadership. 

How do you know if you are a Meta Leader? You know when you have 
influence! You know when others follow you. You know when influ-
ence matters as much as formal authority and when authority and ac-
countability structures are more transformational than transactional. 

In their second co-authored book, Dina and Sharon share the three 
dimensions of Meta Leadership: the person, the situation, and connec-
tivity.  They’ll take you on a journey to discover: 

• The Truth to Power-Reducing Silos 
• The Impact of the Swarm Leader 
• The Psychology of a Decision 
• Crisis Management Mapping 
• The Safe Zone, and… 

Think about it…you are it, and you don’t have all of the answers! 

Everyone is watching you, and you will have conflict. This is your 
chance to explore Unprecedented leadership at an unprecedented 
time! 

Watch for the release of Meta Leadership, by Dina Readinger and  
Sharon M. Weinstein, coming soon!






